Announcements

Introduction: Michael Schuh

· Call all the teams by name up to the front of the room.

· Sing Star Spangled Banner

· FIRST LEGO League (FLL) exists because of Dean Kamen.  He created FIRST over 10 years ago to excite children about Science and Technology and pursue careers in these fields.  FIRST worked with LEGO to create FLL.  Thank you Dean Kamen and FIRST.

· Thank you to all of the Parents and Coaches that make the teams possible.  Thank you also to the many volunteers that put on this competition.  

The Game: Head Referee Karen

· This year’s worldwide challenge is called “Food Factor Challenge”.  This year’s Challenge calls for teams to use robotics to solve a set of Food Safety missions as well as research, develop, and share their innovative food safety solutions.

· Teams start missions with their robots positioned in the base at the southwest corner of the playing field.  The mission starts when the team releases the robot in the base and ends when they touch the robot or when the 2-½ minutes long match ends.  If a team member touches a robot outside of the base, a yellow bacterium (if available) is removed.  This encourages teams to program their robots to return to the base after each mission. 

· Talk about any important rules.

Judging Team: Head Judge Eitan Fenson

· Introduce the Judging team and describe how judging will work.  Members of the judging team will give a brief description of their category.

Let the competition begin: Michael Schuh

· Please help the Referees, Judges, and Coaches – they are all volunteers.

· Here is a brief overview of the schedule.  There will be four rounds.  Teams will be judged during one of them compete in the other three rounds.  Teams have been given detail schedules and the schedules are also posted on the wall for all to read.  Teams will be judged on robot design, team work and their research project.  We are on a tight schedule so teams are responsible for getting to the tables and judging rooms ON TIME.  If you miss your scheduled time you will not be able to make it up.   Please note that the first judging rounds start at 1:30 which is about xx minutes from now.  The times in rooms for the judging rounds are on the board on the right side of the auditorium.  After the competition rounds and judging ends at 4:30, we will have demonstrations of the FIRST High School robotics programs and have some demonstrations from some of today’s best performing robots while the judging is finalized and an overall winner is determined.  We will finish off with an awards presentation at 5 pm.

· Before the presentation of awards we will have a drawing from the raffle tickets team members received when they checked in.   Through the fund raising efforts of the Los Altos Robotics Board, we are pleased to offer the following raffle prizes sponsored by LEGO Inc.  The prizes are a LEGO Mindstorm NXT 2.0 Construction System, a LEGO Technic 8070 car model and twenty LEGO Gift Sets (1 notepad, 1 pencil sharpener, 2 pencils, and 2 erasers per gift set).  Team members must be present at the time of the drawing to win.
· To avoid messing up other team’s robots, teams must download their programs by using a USB cable.  Bluetooth is forbidden by FLL rules. 

· Spectators are supposed to stand behind the control lines to view the matches.   Since most parents want to watch their team’s matches, this allows them to get in and out.   Please respect the control lines in front of the match tables.  The front row is for KIDS ONLY (and short people).  Tall people should stay behind the second control line.

· Only team members and one photographer per team are allowed inside of the competition area marked off by the control lines.  No coaches and other adults (except volunteers) are allowed in the competition area.  The team photographer should move to the square marked in tape on the floor which is on near the East end of the table opposite the base where the teams start their robots.  The photographer should remain on the marked square for the duration of the match.

· The bleachers on the stage are for those who want to sit down while watching the matches.  Please don’t stand in front of the bleachers.  Use the stairs at the RIGHT of the stage.  DO NOT STAND ON THE STAIRS.

· No flash photograph of competition fields.  Flashes can mess up the robots.  We also ask that you do not photograph or videotape someone else’s robot for the purpose of copying their designs unless they give you permission.

· Send your best photos tonight or Monday morning to Michael at Michael@LosAltosRobotics.org for possible inclusion in the newspaper and the Los Altos Robotics website.

· Restrooms are to the right of the stage.

· Please eat food and drinks outside.  It is OK to have water inside. There are picnic tables in the quadrangle in the middle of the campus.

· Our tournament is supported by Playing@Learning in Fremont; they manage the Northern California program for First LEGO League (NCaFLL). 

· Thank you Blach Intermediate School for the use of the buildings.  The Los Altos schools have been very supportive of FLL.  In particular we would like to thank Leslie Crane, principal, Jason Dewberry, Judy Azzarello and Michelle Landrith.

· Declare the start of the rounds and hand the microphone over to Eva Carrender who will announce the rounds.

Awards & Closing Announcements 

· The matches are now completed.  We are now going to have various robotics demonstrations and finish out tournament with an awards presentation.  We are going to take 5 minute break to reorganize the room.  Feel free to bring the chairs from the pits out to sit on where the control lines are.  We will lower the control lines once the chairs are in place.

· FRC 971 Spartan Robotics and 114 Los Altos Robotics demonstration – figure out the names __________________________________________________________


    ___________________________________________________________________

· Thank all volunteers including 114 and 971 teams, thank coaches.  Many will head home after the high school robot demo so do this now.
· Demonstration of some of the outstanding robots.

· Invite teams up one by one.  Give out participation awards and ask that they put their robots on the tables for a group picture.  

· Give out Outstanding Volunteer Awards to ________________

· Give out any other awards that are ready.

· Raffle prizes awarded – Sally Li and Lauren Yang

· Robot group picture time.

· Presentation by team with best project.  SAP0wer4, Lightning Bots, Alien Calimari
· Give out the remaining awards except Champions Award

· Schuh Family Award for Outstanding Contribution to ___________________

· Before we announce the over all winner’s Champions award, I want us all to thank the Los Alto Robotics Board of Directors members that brought us this FLL competition and support the teams. 

· Board Coordinator: Edmond Macaluso

· Tournament Directors: April Liu and Derek Witte

· Tournament Infrastructure: April Liu and Derek Witte

· Referee Recruiter and Coordinator: Sriram Chelluri

· Head Judge: Eitan Fenson

· Judge Manager and Judge Recruiter: Finbarr Crispie

· Head Referee: Karen Mahoney

· Volunteer Coordinator: Mike Murray

· Score Keeping: Steve Putz

· Music: Steve Wozniak 

· Web and IT Infrastructure: Eitan Fenson

· NorCal Coordinator: Warren Horowitz
· Awards: Peter Tong

· Raffle Prizes: Sally Shan Li

· School District Coordinator: Finbar Crispie
· Is there anyone else I forgot to mention?

· Registrar: Michael Schuh

· Open: Webmaster and Girl's Participation

· Ask for help with the 2012 FLL season.  The best way to help is to take on responsibility for some part of what it takes to put on the season and make that part happen.  Participating on the Los Altos Robotics Board of Directors is a great way to do this and coordinate your efforts with other volunteers.  You can talk to me about the different roles or join us for a meeting.  There is more information on the Board of Directors on the announcement board.  Next meeting will be announced on the TigerBots email list and will take place at Tuesday November 29 at 7:30PM at St. Timothy's Church at Grant and Cuesta.

· Announce Champions Award winners and congratulate them.

· Thank Blach Intermediate School for the use of the facilities. We appreciate all of the support for FLL from Principal Leslie Crane.

· Please stay and help pick up the room.

· The 2011 Los Altos Local competition is now officially over.  Thank you for coming.
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