Feedback to be incorporated in next year’s events

Local Competition

Opening announcements

· Call up all of the teams to the front of the room by name before the Start Spangled Banner.  This will recognize the teams and get every team’s attention.

During the Competition Rounds

· Consider handing out the Volunteer awards at the break between rounds 2 and 3.

· Schedule the Judging for any team members that are participating in the mid competition demo or any post competition demonstrations at times far from their demo times.

Judging

· Have a few minutes after each team finishes the judging for the judges to discuss the score for the team.

· Schedule 10 to 20 minutes for the judges to sort through all of the judging results so that they can better determine the Director’s Award winner and distribute the awards.

· Figure out ahead of time what order to give out the awards so that this does not have to be sorted out at the last minute.  Make a list with the order.

· Make sure the Judges know that we want them to present the awards that they have judged and that we want them to say something about each team as (just before) they give out the awards.  Teams get more out of receiving the award if they know the context that the award was given in.  Have this in writing if possible so it can be included in the published version of the tournament awards summary.

· Judges feedback:

· Dave Lordemann 

· Having 9 Judges worked well.

· Judging in teams worked well.

· Provide a list of rooky teams for judging the Rooky Team of the Year Award.  Have tournament organizer do this by asking the teams if they “have any team members that were on an FLL team last year or any prior years?” or by including this on the team description given to the Judges.

· Require that all volunteer nomination awards be submitted by the Thursday before the event and judge these and write the certificates out before arriving at the competition.

· Judge younger teams first so they are still fresh for they judging.  They get tired as they day goes on.

· Rodger Alleman – He enjoyed the judging and would love to do it again with the same team made up of Mogens and someone else.

· Peter A. Castro – He suggested making the event longer and liked judging in teams as it provided “Team judging has been proven to be very effective in other fairs/events, and FLL was no exception.  Working together, we could feed on each other’s questions to get more commentary from the kids.  It also provides more eyes and ears looking at the kids' as they interact.  With more than one judge available, more than one kid could be interactive with a judge at the same time (a type of cooperative parallelism :).”

· Anh Dang adang@cisco.com - “It's a wonderful experience for me and would like to do it again.  Any chance of recording the winning team in 4 competition matches?  Being a judge, one can only know and see an area. If you happen to have the event recorded in any way, I would like to have a copy.”

· "Drury, Rufus S. \(GE Energy\)" rufus.drury@gene.GE.com contacted me a day or two before the competition and said that he had applied to help as part of the “Elfins Society” but had not heard back from anyone.  I called him and told him that we were full and thanked him for offering to help.  His phone number is 650 964 1065.  Wayne Marquino sent me an email on this on 11/19/4 and I filed it in the Local Comp folder.

After the rounds are complete

· Make up a detailed agenda/script for the Tournament Director for this part of the event.

· Tell the teams and audience what the schedule is for the rest of the tournament.

· Take a five-minute breather and rearrange the playing fields to make room for maximum fan viewing.

· Have the Announcer or someone else take notes during the competition about what is unique about each team.  Have this person call out each team and say something about the team and or their robot and invite them to come forward and place their robot on one of the playing fields in a fun position.

· Once the robots are all on one field, invite the best teams to demonstrate their robots.  Invite them to run the most incredible missions two or three times.  Have the teams place their robots back on the other field.

· Take a brake and invite all of the teams to take pictures of all of the robots on the playing field.

· Consider inviting the Presentation Award Winner to give their presentation for all of the teams.  This might encourage other teams to participate next year.

· Consider adding a presentation from Industry (Eitan Fenson).

Scrimmage

· Consider asking the Presentation Award winner to give their presentation from the previous year at the Scrimmage.  This might encourage other teams to participate in the presentation part of the competition.

Playing Fields


· Fix the fields so that the bottoms are flat.

Score Sheets


	Circle One:
	Ashley
	Fenson


· Add a box to the referee’s sheets with the referee’s names so they can easily mark their sheets.

· Make the boxes bigger so they are easier to write in them.

· Add a box on the scrimmage score sheet for the “Match Number” so the score keeper can write down which match the sheet is for.

Publicity and Outreach

· Have a flier describing how people can find out more about the Los Altos, Bay Area, and National FLL programs and how to form teams available at the Scrimmage and Local Competition.

· Make sure that the Publicity person has a contact to give newspapers and other press outlets for contact.  They are always welcome to use “For more information, contact Michael Schuh at http://www.boardsailor.com or (650) 604-1460”.

If you have any other suggestions or recommendations, please give them to Michael Schuh, Michael@Boardsailor.com.
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