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Overview

A scrimmage is an event where teams get together and run their robots.  The goal is to have an event that is very easy to organize and run.  To do this, the event needs to be very simple and take only a few people to organize and run.  At a scrimmage, the teams will be able to get an idea as to how well they are doing relative to other teams and benefit from a cross pollination of ideas.

Facility

We are going to use the Los Altos Oak Avenue Elementary School multi purpose room for our event.
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Figure 1.  Room Layout for a 60’ X 60’ Room.

We will use the room lights and not have the official table lights.  We have used this room in the past for running robots on FLL tables and this has worked fine.  Four 4’x8’ playing fields will be arranged into two 8’x8’ tables which will be placed directly on the floor as shown in Figure 1.  Blue tape will be placed on the floor to mark a viewing boundary.  The tape will be 4’ from the tables.  Four feet behind the tape will be two rows of chairs.  This arrangement forms a natural set of bleachers.  Spectators can sit on the floor behind the tape and in front of the chairs, sit in the chairs, and stand behind the chairs.  This will be easy to set up and take down.

Planning

This is a simple flow chart that can be used to plan for and execute the event.  It is suggested that the order provided be followed, but certainly things can be completed in almost any order.

1. Float the idea of having a scrimmage amongst a few people.

2. Find a person to be in charge.  Name: __________________

3. Commit to organizing a scrimmage.

4. Find a location. _Oak School Multipurpose room__ The room size is 60’ x 60’ with Max Capacity of 240, 70 chairs, and 9 power outlets.

5. Determine a date. _____________________________

6. Reserve the location.

7. Determine how many teams the location can support.  _____________

8. Send out an announcement to local teams asking if they would like to attend.  Give a deadline for a response.  See Appendix A for a sample announcement.

9. After receiving responses from teams.  Determine which teams can attend.

10. Inform teams that whether or not they got in.   See Appendix B for an acceptance email message and packing list.

11. Identify volunteers that are required

a. Room setup director (all teams will be asked to help with setup) ______________

b. Preparing the scoring sheets.  See Scoring Section and Appendix C for a sample. ______________

c. Preparing the award certificates.  See Appendix D for a sample.  ______________

d. Refereeing – Start and stop the matches and make any judgments required for the scoring. ______________

e. Score Keeper – enter the scores on the printed scoring spreadsheet and into the computer spreadsheet if a computer is available. ______________

More than one person can be identified for each task.  This way people can trade off and work only part of the event.

12. Send out notices to people like school principals and potential team coaches and members.

13. Notify the local newspaper.  They might send a reporter and photographer and put an article in the local paper.

Competition day

Once the playing fields, viewing area, and scoring sheets are in place, the competition can begin.  Teams will compete in any order.  As the teams are ready, they can put their names on the scoring board to indicate that they are ready to compete.  Once two teams are ready, they will move to an open field and start a round at the direction of the referee.  If no referee is available, one of the team members or coaches will volunteer to be the referee for the round and begin it when everyone is ready.  A scorekeeper will record the score on the scoring sheets.  Again, a coach or team member can record the score if a scorekeeper is not available.  As soon as a team is finished competing, they are responsible for resetting the playing field for the next round.  After the field is reset, they may put their team’s name back on the board for another round or wait and put it on later.  The rounds will continue until the competition time is over.  Both tables can be running at the same time if there are teams, referees, and available tables.

Event Day Schedule

Here is our tentative schedule.  This may change before the event day or even after the event has started.


12:00
Room and table set up.


1:00
Opening ceremonies – Presenting the colors and sing Star Spangled Banner.


1:05
Give a game description for the benefit of those spectators that are not familiar with it.  This is a good time to go over the rules for the benefit of both the spectators and the team members.


1:10
Teams signup on the scoring board and the rounds begin.  We should be able to complete a 2 minute round and be read for another round to start every five minutes.  This allows three minutes for resetting the table.  This will allow for 12 rounds per hour so twelve teams could participate in two rounds per hour.


3:30
The rounds end, award category winners are determined, and the certificates are completed.  Teams can start to pull their materials together while this is being done.


3:45
Announce the winners.


4:00
Thank volunteers and take down the room.


4:30
Depart.

Scoring

Here is a scoring spreadsheet that can be used.

	Round Number
	Team Name
	Score
	Rescue Scientists
 (50 pts)
	Release Ballon
(40 points)
	Rest of missions will be in additional collums.

	1
	TigerBots
	170
	x
	
	

	1
	UniBots
	175
	
	x
	

	2
	IceBots
	
	
	
	

	2
	Jade Dragons
	
	
	
	

	3
	FastBot
	
	
	
	

	3
	UniBots
	
	
	
	

	4
	
	
	
	
	

	4
	
	
	
	
	


It can be printed out and scored by hand or run from a computer.  See Appendix C for a sample scoring spreadsheet.  On this scoring spreadsheet, the first five teams were ready to compete when the scrimmage opened and they wrote their team names in the first five slots.  After the first round was finished and scored, the UniBots team was ready to compete again and put their name in for another round.  The TigerBots were not ready so they have not put their names on the scoring spreadsheet yet.

Awards

1) Most times up at the table

2) Highest score for a single round

3) Highest total score – sum of all of the individual scores

4) Highest average score

5) Most improved score

6) Fastest Robot to Target – Shortest time for a robot to leave the base and get any part in the New Instrument out target circle.  The new instrument does not need to be on board the robot during the timing.

Appendix A - sample announcement

Dear Local Lego Robotic Teams,

Our five Los Altos teams are having a scrimmage (practice tournament) for fun on Saturday, November 3rd from 1pm to 5pm in our multipurpose room at Oak Elementary School in Los Altos.  This is to let the teams try out what they've come up with so far and to have the novices see what it's like to be in a tournament.   Our space is limited but we would like to have other teams in the area join us.  If your team(s) are interested, please email me back by Monday, October 22nd with the following information:

1) Your Lego team's number and name and your coach's day and evening phone numbers

2) The number of members on each team and an approximate number of friends or family who might come (I can't exceed the max in the multipurpose room!)

3) The number of years the team or its members have competed

4) Please let us know if you can bring one or more 4' by 8' playing fields with the mat and pieces

5) Also, let us know if anyone would like to volunteer to be a referee or scorekeeper (we can rotate volunteers if we get enough)

There may be a minimal charge of $10 per team to cover any expenses we incur in putting on the event.  We will notify you by Wednesday, October24th if we have room for your team. 

Please consider coming! This will be a fun and exciting time for the kids!  I hope to hear from you!

Sincerely,

     Scrimmage Organizer’s Name

     Name@Mail.Com

Appendix B – Acceptance letter and packing list

Congratulations you have been accepted as a participant for the Saturday, November 3rd scrimmage (practice tournament) in our multipurpose room at Oak Elementary School in Los Altos.  The scrimmage will go from 1pm to 5pm.  Please show up with your team fed and ready to participate.  Here is a list of some of the things you will want to bring.

1) Your robot and robot kit

2) Laptop computer to updated your programs

3) Extension cord

4) Plug strip

5) Folding chairs for some of your entourage.  We estimate that we will have about 200 people and the room only comes with 70 chairs.  You can leave your chairs in your car until you are sure you will need them.

Oak School is located at 1501 Oak Avenue in Los Altos.  To get there from 85, turn west (towards the Pacific Ocean) on Fremont and take the third right on Truman Avenue.  Turn left at the stop sign at Oak Avenue and the school is about 100 yards down on the right.  The event will be held in the Multipurpose room which is on the 60' x 60' room on the left.  You can find a MapQuest map (the following link should be all one line) of the area at: 

http://www.mapquest.com/cgi-bin/ia_find?link=btwn%2Ftwn-map_results&random=714&event=find_search&country=United+States&address=1501+Oak+Avenue&city=Los+Altos+&State=&Zip=94024&Find+Map=Get+Map
Thank you for your interest and we look forward to an exciting and fun time.  Attached to this message is a copy of the Scrimmage Event Plan.  Please read through this short document to familiarize yourself and your team with what to expect at the event.  If you have any questions, please contact ________________ at email address or phone number (650) XXX-XXXX.

Sincerely,

     Scrimmage Organizer’s Name

     Name@Mail.Com

Appendix C – Sample Scoring Sheet

The sample scoring sheet is created from a Microsoft Excel Spreadsheet.  You can open the spreadsheet in Excel by right clicking on the scoring spreadsheet and selecting “Presentation Object/Open”.  Print out enough of these on 8 ½” x 14” paper in landscape mode to cover the entire event and have a few extras.  At the event, you can use the printed versions so teams can see the scores and input the scores into the spreadsheet.

	Round Number
	Team Name
	Score
	Rescue Scientists
 (50 pts)
	Release Ballon
(40 points)
	Rest of missions will be in additional collums.

	1
	
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	4
	
	
	
	
	


Appendix D – Sample Award Certificates

The sample award certificates were created with Microsoft PowerPoint.  You can right click the certificate below and click on “Presentation Object/Open” to open the embedded PowerPoint presentation.   This presentation has a full set of first place award certificates in it.  You can change the graphics and most of the text from within PowerPoint by clicking on “View/Master/Slide Master” and making the desired changes.  This is how you could quickly generate a set of “Runner Up” certificates and change the location and date of the event.  There are two blank certificates at the end of the PowerPoint presentation that can be filled in by hand for new categories created at the event or to replace spoiled certificates.
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